
 
 
 
 
 
Highlights on Chapter 7:  A Person of Influence … Navigates for Other People  
 

Introduction – Being a Navigator for someone is like helping them on an ocean voyage:   

 

“You’ve got to help them find their way, spot icebergs, and weather stormy seas, and you’ve got to take the trip with them - at least 

until they are on the right course and can learn to navigate on their own.” (p. 142)   

 

A Navigator Identifies the Destination  

 

1. “You have to help others discover their dream and then get them moving toward it.  If there is no movement, then there can 

be no navigation.  And any movement will be progress only if it’s in the direction of your destination.” (p. 143) 

 

2. To help people find their destination, find out what they “cry about, sing about, and dream about.” 

 

“A leader is one who sees more than others see, who sees farther than others see, and who sees before others do.” – Larry Eims, author  

 

A Navigator Plots the Course 

 

1. Where They Need to Go – Many people have “no idea what it takes to get from where they are to where they want to 

go.  They throw themselves into a labyrinth of activity because they don’t recognize that they can take an easier path.” (p. 

145) 

 

2. What They Need to Know – Many people have blind spots, a navigator “recognizes the blind spots in others, gently 

identifies them, and helps people overcome them.” (p.143) 

 

3. How They Need to Grow – They can’t make the trip in one day -> “Help them figure out not only their long-term 

destination, but also the smaller steps along the way … that will give them confidence. (p. 146) 

 

A Navigator Thinks Ahead 

 

1. Everybody Faces Problems – Sometimes people think that when they achieve their dreams, their problems will 

disappear.  This isn’t true.  

 

2. Successful People Face More Problems Than Unsuccessful People – Oftentimes, it was the process of 

overcoming the multitude of challenges and problems that made people successful. 

 

3. Money Doesn’t Solve Problems – Help people come to grips with, “… money is no substitute for the basic problem-

solving skills they need to develop.  Financial problems are usually a symptom of other personal problems.” (p. 149) 

 

4. Problems Provide an Opportunity for Growth – Remind them that there will be trying times ahead.  Ask this 

question:  When you encounter rough waters on the way to your destination, what will you do? 

 

a. Retreat into the past? 

b. Daydream about the future? 

c. Retreat within and wait for someone to rescue you? 

d. Face the crisis and transform it into something useful? 
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A Navigator Makes Course Corrections 

 

1. Teach Them Not to Listen to Critics – “Help people … to ignore the critics and keep their eyes on the big picture,” 

AND “… the best way to silence critics is to solve the problem and move on.” (p. 151) 

 

2. Coach Them Not to Be Overwhelmed by Challenges – Coach people through their problems and teach them 

the skills to overcome.  “There are no impossible problems.  Time, thought, and a positive attitude can solve just about 

anything.” (p. 152) 

 

3. Encourage Them to Seek Simple Solutions  

 

a. Easy solutions are better than clever ones – find the simple path forward 

b. Make decisions without “paralysis of overanalysis” -> You’ll learn from the wrong ones, and it’s much 

better to decide wrong and grow, than to never make a decision 

 

“Solve it quickly, solve it right or wrong.  If you solve it wrong, it will come back and slap you in the face, and then 

you can solve it right.  Lying dead in the water and doing nothing is a comfortable alternative because it is 

without risk, but it is an absolutely fatal way to manage a business.” – Thomas J. Watson, former head of IBM 

 

4. Instill Confidence in Them – Always encourage others, and when doubt sets in, keep encouraging them. 

 

“The size of the persons and the quality of their attitude are more important than the size of any problem they may face.  If 

your people remain confident, they will be able to overcome any obstacle.” (p. 155) 

 

A Navigator Stays with the People 

 

A good navigator is a true friend on the voyage.  He stays in the boat until the destination is reached.  

 

“A true friend is one who hears and understands when you share your deepest feelings.  He supports you when you are struggling; he 

corrects you, gently and with love, when you err; and he forgives you when you fail.  A true friend prods you to personal growth, 

stretches you to your full potential.  And most amazing of all, he celebrates your successes as if they were his own.” – Richard Exley, 

author and speaker 
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