
 
 
 
 
 
Highlights on Chapter 6:  A Person of Influence … Enlarges Other People  
 

Introduction – Model Integrity … then -> Motivate by Nurturing, Having Faith, Listening, and Understanding  

 

Next Step -> Mentor by Enlarging, Navigating, Connecting, Empowering Other People 

 

“Mentors impact eternity because there is no telling where their impact will stop.” (pg. 121)  

 

1. What is Mentoring?   

 

- Leading people into growth (personal and professional) so that they tap into their fullest potential. 

 

2. Two Important Questions:   Who are the people that mentored you?   

                                                      Who are the people, other than your children, that you have mentored?   

 

Enlarging Other People … a great gift to everyone!  

 

1. Raise their Level of Living – develop gifts, learn new skills, broaden problem-solving abilities 

2. Increase their Potential for Success – “… there is no future in any job.  The future lies in the man who holds 

the job.” – George Crane 

3. Increase their Capacity for Growth – Equips people to become life-long learners  

4. Increase the Potential of Your Organization – If your team is committed to consistent, personal and 

professional growth by “getting bigger,” your organization must grow  

 

The Challenge: “Most people are funny; they want to get ahead and succeed, but they are reluctant to change.  They are often   

                             willing to grow only enough to accommodate their problems; instead, they need to grow enough to achieve their  

                             potential.”  (pg. 124)  

 

STEP ONE – Commit Yourself to Personal and Professional Growth -> Enlarge Yourself!   

 

1. If you want to do more for others, you have to become 

more yourself. (pg. 105) 

 

2. You can teach what you know, but you can reproduce 

only what you are.  (pg. 105) 

 

3. It is the capacity to develop and improve their skills 

that distinguishes leaders from their followers.  

–  Warren Bennis and Bert Nanus 

 

4. Just as people will not follow a person whose 

leadership skills are weaker than their own, they will 

not learn to grow from someone who isn’t growing. 

(pg. 105) 

 

5. Litmus Test to Growth:  Ask yourself what you are 

still looking forward to.  If you can’t think of 

anything, or if you are looking back, you probably 

aren’t growing. (pg. 105) 

 

“Any day that passes without personal growth is an opportunity lost to improve yourself and to enlarge others.” (pg. 126) 

 

“One life; a little gleam of time between two eternities; no second chance for us forever more.”  

– Thomas Carlyle, Scottish writer and thinker 
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STEP TWO – Carefully Choose Persons to Enlarge 

 

1. Select people whose philosophy of life is similar to yours – values, principles, priorities  

2. Choose people with potential you genuinely believe in  

3. Select people who will benefit from your investment – you aren’t the best mentor for everyone 

4. Match them to their mountain – evaluate their potential and place them where they will succeed 

5. Make sure the time is right – wait till they want to grow but don’t miss the opportunity 

 

STEP THREE – Take them through the Paces and the Process 

 

1. See their Potential – “Unrealized potential is a tragic waste.”  BUT you can’t help until you see their potential!  

Identify their wheelhouse, affirm it, and inspire them to go after it! 

 

2. Cast a Vision for their Future – Add value to their life by envisioning their future before they do. 

 

“Always remember there are only two kinds of people in this world—the realists and the dreamers.   

The realists know where they are going.  The dreamers have already been there.”  

– Robert Orben, former presidential speechwriter 

 

3. Tap into their Passion – “Everybody … has a passion for something.  You just have to find it.”  (pg. 129) 

 

“Some men have thousands of reasons why they cannot do what they want to, when all they need is 

 one reason why they can.” – Willis R. Whitney, scientist 

 

“Passion is the fuel that helps people nourish and protect their dreams.” (pg. 130) 

 

4. Address Character Flaws – The foundation has to be right or there will always be problems 

 

5. Focus on their Strengths – If you start by focusing on their weaknesses, you will “demoralize them and 

unintentionally sabotage the enlarging process.” (pg. 131) 

 

6. Enlarge Others One Step at a Time  

 

a. Attitude – “More than anything else, attitude determines whether people are successful and 

       able to enjoy life.”  (pg. 132) 

b. Relationships – Everyone has to learn to work well with people. 

c. Leadership – Teach them to lead so that they don’t need to carry everything themselves 

d. Personal and Professional Skills – This is last on the list because “if thinking isn’t positive and skills at 

working with people are missing, all the professional skills in the world are of little benefit.” (pg. 132)  

 

“As you help people grow, work from the inside out.  It’s not what happens to people that makes a difference; it’s what 

happens in them.” (pg. 132)  

 

Conclusion:  If you help others grow, you will find incredible fulfillment in life!  

 

“It is one of the most beautiful compensations in this life that no man can sincerely try to help another without helping himself.” – 

Ralph Waldo-Emerson, American philosopher-poet 
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