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Highlights from Chapter 4:  A Person of Influence … Listens to Other People  
 

Introduction – Listening is the skill that “great leaders recognize as indispensable”  

 

“I can’t succeed with others by dumping information on them.  If I want to help them or have a positive 
impact on people, I need to learn how to listen to them!”  - Jim Dornan 

 

How good are you at listening?  Focused not day-dreaming; Eye-contact; Body language that communicates interest?  
Asking appropriate clarification questions at the right time?  (Rate yourself on a scale of 1-5) 
 

Key Takeaway #1 – When you listen, you’ll do the following:  

 

1.  _______________________ to the other person 
2. Build ______________________ 
3. Increase your ___________________________ 
4. _______________________________ ideas 
5. Develop _____________________________  
6. Help _________________________________________  

 
“No man would listen to you if he didn’t know it was his turn next.” – Edgar Watson Howe 
 
“You ain’t learnin’ nothing when you are doin’ all the talkin’.” – Lyndon B. Johnson 

 
Key Takeaway #2 – What are the major barriers to listening?   

 

1. Overvalue Talking  

 

2. Lack Focus 

 

3. Mental Fatigue 

4. Stereotyping 

 

5. Emotional Baggage 

 

6. Preoccupied with Self 

 

“… most people are able to hear, fewer are capable of really listening.” – John/Jim 
 

Key Takeway #3 – What can I do to be a better listener? 

 

Look at the Speaker              Don’t Interrupt              Focus on Understanding              Determine the Need 

 

Check your Emotions            Suspend Judgments     Sum up at Major Intervals            Ask Questions for Clarity 

 

“Always make listening your priority!” 
 

Conclusion:  Story about Sam Walton flying to take a drive with a Walmart truck driver (pg. 94) 

 

“Listening is wanting to hear” – student to teacher 
 

“The friends who listen to us are the ones we move toward, and we want to sit in their radius.” 
 – Karl Menninger 
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