
 
 
 
 
Highlights on Chapter 2:  A Person of Influence Nurtures Other People  
 

Introduction – Great story about “Feeding the Dog” to create relationship.  Eric’s dog reciprocates with trust, loyalty, 

obedience, affection, and a willingness to follow you.  Here’s the principal: 

 

“If you look around, you’ll discover that there are people in your life who want to be fed 
with encouragement, recognition, security, and hope.  That process is called nurturing, and  

it’s a need of every human being.” – John/Jim 
 

Key Takeaway #1 – Nurturing requires ________________________________ for Individuals 

 

“You can’t make the other fellow feel important in your presence 
 if you secretly feel that he is a nobody.” – Les Giblin 

 
 Question: – John and Jim state on page 39, “… people are influenced most by those who make them 

 feel the best about themselves.”  Do you agree or disagree? 

 
Key Takeaway #2 – A Nurturing Influencer is a ____________________________________ 

 

1. Love – A math teacher’s observation on the importance of love: “Eddie, why are you doing better in math this 

year?”  ➔ “Because I like myself now when I’m with you.”       

 

2. Respect – people will respect and follow you if they know you a) value their feelings, b) respect their preferences, 

and c) validate their opinions 

 

3. Sense of Security – When people feel secure “… it will no longer be necessary for them to whittle others down 
in order to seem bigger in comparison.” – Virginia Arcastle 

 

4. Recognition – “Everyone is incredibly hungry for appreciation and recognition.” – John/Jim.  (Read powerful 

story about Mark Eklund and classmates on pages 44-46.) 

 

5. Encouragement – Your encouragement as an Influencer will help others to do things that seemed impossible 

and give them strength to face adversity.  The result?  Loyalty and a desire to follow you.     

 

Key Takeaway #3 – Nurturers will add significant _____________________________________.   

 

Positive Self-worth              Sense of Belonging              Perspective              Feeling of Significance              Hope  

 

Key Takeaway #4 – How do I become a better Nurturer? 

 

1. Make the Commitment to nurture others  

2. Believe in People to rise to the occasion 

3. Be Accessible and spend time with people 

4. Give to People with no strings attached 

5. Create Opportunities for people to grow 

6. Inspire People to reach their potential 

 

Final Inspiration:  Read John Wesley’s encouraging letter to William Wilberforce (p. 56) about abolishing the slave 

trade in the British Empire.  Question: Who can you nurture towards their goals? 
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